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Project Portfolio Management

with the Vistogram?®

The Vistogram®is Omnivisto's data visualisation for project managers, stakeholders
and everyone involved in change. It envisions and communicates plans of ANY SIZE

quickly and easily.

Using data you already have, the Vistogram@®renders entire portfolios of change in a
simple and compelling format within a web browser using Microsoft PowerBI®- The
Vistogram®was conceived to push beyond the boundaries of Gantt charts. It is one

plan for everything.

Your whole
Portfolio

A record of historical activities

Because the Vistogram® can scale to
activities of any size, it is not just a plan of
what you are going to do, it is a record of
everything you have ever done.

This makes the Vistogram® well suited for
highly controlled environments where audit,
assurance and regulatory requirements must
be supported.

At Omnivisto we believe project assurance
and lasting positive change start with good
record keeping.

info@omnivisto.com

How the Vistogram®works

There is no real substitute for seeing the
Vistogram® in action. Omnivisto’s custom
algorithms import data from existing project
management data sets (Microsoft® Project,
SmartSheet® etc). Omnivisto® maintain any
existing hierarchy so your programmes and
projects will be indistinguishable from the
source data.

The Vistogram® can support very large
numbers of activities running in parallel -
currently PowerBI supports up to 30K rows.

Just as easily — you can have sub-projects in
projects, sub-tasks within tasks as many
levels deep as you like. See the Vistogram
in action here.

Need to know what is going on?

If you need a solution to support a multi-
year global portfolio of change or just
what your team is doing now, the
Vistogram® can give you unrivalled clarity.
Check in on a project that you are
sponsoring or track a dependency for
your team’s delivery.

And because only the Vistogram® can
unify both plan and delivery metrics in a
single view, you can immediately see
how your project is progressing.
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https://omnivisto.com/wp-content/uploads/2025/02/Omnivisto-Explainer-Video-1.0-1020p.mp4
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with the Vistogram?®

Quick, easy and low-cost adoption is Omnivisto's mission. The Vistogram® only uses
existing data from project management information assets you already have. Multiple

data sets in multiple locations? No problem.

The Vistogram® has a small footprint and a low set-up and maintenance cost.
Omnivisto's Vistogram PowerBl custom visualisation is available in the Microsoft
AppSource Marketplace. Preparing your data, building and publishing your Vistogram
via PowerBl can be accomplished quickly and easily.
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Other workloads...

e Life sciences - want to see what a patient
record looks like in a Vistogram®2 Check
out our website

e EdTech - the Vistogram® will bring history
to life for students of all ages

e RegTech - need to keep arecord of who
did what, when and why? The
Vistogram®@ is a great tool for recording
and reviewing historical activities

e Events & social — are you publishing
complex plans to a wide range of
people? Make it easier for your audience
with the Vistogram®

info@omnivisto.com

Managing change in large enterprises

Those with experience in large scale enterprise
change know just how difficult it can be to
manage and communicate the plan. At the
same time, you need to ensure stakeholders
are kept up to date and resource brokers
know what is coming down the track.

If your delivery involves multiple suppliers and
business units, then plans quickly get
unmanageable and expensive.

The Vistograme® utilises existing data, from
multiple sources if needed, to create one
intuitive plan for anything and everyone. The
Vistogram® makes large complex plans
simple.

Vistogram® benefits

e Incredibly easy to use. No impact to
existing tooling. Low barriers to adoption.

e Low cost and easy to implement

e Single view of all future change and alll
historical change

e Rich opportunities for branding to increase
customer or employee engagement

e  Work with your existing PowerBIl capability
— no additional software required

e Built for project managers by project
managers

e Stays up to date with changes in the
source data.
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